
DAY 3 - 12 SEPTEMBER Brisbane

Chances are,  over the past two years you have been wait ing for th ings to set t le down. Treading water,
hoping to get back to a relat ive “normal”  status quo.

Wel l ,  that ’s al l  in the past -  today's al l  about you!!

Dust of f  those goals and inspirat ions,  i t ’s  t ime to be bold.

Remember what you wanted from l i fe.  Think of  a l l  the things you’ve put on hold for  the past couple of  years
and shake of f  those doubts.

Today provides the opportuni ty to dream bigger,  so start  dreaming BIG!!

We know you want more out of  work and l i fe,  and today is al l  about reminding you just  how unstoppable you
can be.

Today’s f ive except ional  speakers wi l l  inspire you with their  own stor ies and lessons learned through
hardship and success. They know what i t  takes to bui ld momentum after adversi ty and focus on resul ts.
Use today to reconnect wi th your purpose and get ser ious about your future.

FOCUS ON YOU -
PURPOSE, MOTIVATION & FULFILMENT




1.00 PM WELCOME

1.15 PM PREPARING TO SUCCEED WITH A
SMILE ON YOUR FACE

Understanding the science of  posi t ive
psychology and emot ional  intel l igence and the
roles they play in posi t ive wel l -being.
Learn the t ips and tr icks to you can feel  happier,
stronger and heal th ier ,  every day.
Create greater opportuni t ies and possibi l i t ies for
your organisat ion,  your Execut ive and yoursel f .
How EA’s can lead in creat ing a sat isfy ing
workplace and posi t ive cul ture wi th in your
organisat ion.

There is a pressing need to focus on Mental  Heal th
and emot ional  wel l -being – of  ourselves,  our
col leagues, our fami l ies and those we love. This
f i rst  session addresses the pressures the modern
world can place on people,  especial ly wi th in the EA
role.

Creat ing a resi l ient  mindset is a ski l l .  And l ike any
other ski l l ,  you can get better at  i t  wi th t ra in ing and
pract ice.  Being emot ional ly resi l ient  not  only helps
create your best working l i fe,  but  i t  a lso al lows you
to go beyond your own perceived l imi tat ions.

Start  the day of f  r ight  – wi th insights into how to be
at your best.

by TBC

2.00 PM MAKING WORK MEANINGFUL –
REIMAGINING JOY

How to re-energise and re-al ign yoursel f  and
col leagues 
How to re- inspire,  re- focus and re-store meaning
 
How to re- igni te conf idence and enthusiasm  
How to re-think everything! 

We have never exper ienced a t ime l ike th is before.  
 Fear and uncertainty are undermining people’s
work,  heal th and relat ionships – In th is session we
are re-examining what JOY actual ly looks and feels
l ike.  

Now, more than ever,  we need to re-frame
everything that is going on and educate people and
give them the ski l ls  to deal  wi th the 'uncertain and
constant ly changing new normal ’ .   This session has
been designed to restore your sense of  control ,  no
matter what your c i rcumstances. 

Amanda wi l l  re-engage you with your passion,
meaning and purpose at  work.  

by Amanda Gore



BREAK

OVERCOMING THE UNKNOWN –
CONQUERING FEAR

OVERCOMING THE IMPOSSIBLE

CLOSE OF SERIES

by Mark Mathews

by Tom Potter

4.00 PM

4.45 PM

DAY 3 - 12 SEPTEMBER
THE MAGIC OF ALIGNING TO
SUCCESS

2.45 PM

5.30 PM

COCKTAIL FUNCTION5.30 PM

Understand how fear serves you.
Assess, adapt and overcome in the face of  the
unknown.
Develop an unstoppable mindset that  propels you
forward.
Bui ld a l i fe of  courage and opportuni t ies.

Everyone dreams of  l iv ing a bigger l i fe,  f ree of  fears
and emot ional  l imi tat ions.  Fear is what holds us
back from taking the next step in our career and
l i fe.  Fear of  the unknown, fear of  fa i lure,  and fear of
looking incompetent can al l  paralyse you in the
workplace. The key to moving past th is perspect ive
is reframing fear as a tool  to help you navigate the
way forward.

Learn how you can tap into your own inherent
resources in the face of  insurmountable odds. When
the cr i t ical  voice in your head is screaming at  you,
learn how to make focussed and del iberate act ions
in spi te of  fear.  Move forward with purpose and
know that wi th courage and a burning desire to
succeed, nothing can stop you from reaching your
goals.

3.30 PM

What does i t  take to make i t  to the top? This
session wi l l  help you explore the magic of
persuasion and how you can harness i t  to propel
you forward.  You need to understand what works
for you and how to balance this in the workplace
and home.

The EAs greatest  tool  is  their  abi l i ty  to inf luence
and persuade. Magic is the same. Without the abi l i ty
to sel l  others on ei ther your ideas or solut ions there
is no business. As a magician without the abi l i ty  to
sel l  there is no magic.

Josh explains and demonstrates l ive on stage the
pr inciples that  al low you to engage and create an
atmosphere more compel l ing to your outcomes.
There is no one size f i ts  al l .  So let ’s s ize you up for
success.

Be inspired and overcome your own l imi tat ions.
Seek out chal lenges and stretch yoursel f  for
greater success.
Make the impossible possible.
Hear what Passion and Determinat ion can
achieve in l i fe.

What do you do when al l  the odds are against  you?
In th is f inal  session we’ l l  hear exact ly what is
possible when those around you are te l l ing you to
be “real ist ic” .  When others say you “can’ t ” ,  that ’s
the t ime to dig deep and real ly show the world what
you can achieve.

Our f inal  speaker has shown how the l i t t le guy can
take on the giants and succeed.

One of  the greatest  p leasures in l i fe is achieving
things people say can’ t  be done!

Hear the inspir ing story of  success in spi te of  the
odds and apply these lessons to your own l i fe.

7.30 PM CLOSE OF DAY

Brisbane

by Josh Norbido

"Leadership is not about a
title or a designation.  It's
about impact, influence

and inspiration."
Robin S Sharma


