




Key Benefits of Attending 

• Understand the evolution of the EA role and how

that is continuing apace due to business

management and technological innovation or

development

• Gain insights about Artificial Intelligence and

other technological advancements that may be

around the corner and grasp what these might

mean for you

■ Hear from EAs and executives who have gone

through development or transformation

programs and how these have, and are,

impacting EA and executive relationships

■ Hear from leading experts on what it takes to be

adaptive, resourceful and even innovative when

faced with change

• Examine different business working models, from

fully remote to traditional, and learn how EAs

adapt accordingly

■ Improve your resilience skills and learn how to

thrive in a corporate war zone

• Learn how to keep a tight grasp on ethics and

governance when change is occurring quickly

• Master the skills to working collectively to

identify, address and resolve key business issues,

both quickly and effectively

• Identify the keys to working more effectively and

productively when it comes to dealing with your

inbox and that of your executive

■ Uncover simple skills and techniques that can

help you work more collaboratively when you need

to think and act more innovatively

■ Understand the growing impact social media and

the digital world will have on the world of you and

your executive and what you need to do to learn to

make this work for you
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Senior executives 
confirmed as participating 

at this event include: 

Ann-Maree David 

Chief Executive Officer & Executive Director, 
The Queensland College of Law 

Michael Krieg 
Group Executive, Hospitals - UnitingCare 
Health

Mark Middleton 
Group Chief Executive Officer, Icon Group 

Dr Jeannie Trudel 
President, Christian Heritage College (CHC) 

Gerard Menses 

Chief Executive Officer, Multiple Sclerosis 
Queensland 

Penny Cornah 

Executive Director, Master Plumbers' 
Association of Queensland 

Jane Schmitt 

Chief Executive Officer, Australian Medical 
Association Queensland 

Lisa Stockwell 

Human Resources Director, HopgoodGanim 
Lawyers 

Antonia Mercorella 

Chief Executive Officer, The Real Estate 
Institute of Queensland 

Trent Forno 

Brisbane Office Managing Partner, Minter 
Ellison 

Professor Scott Harrison 

Acting Pro Vice Chancellor, Queensland 
Conservatorium 











Day 1 September 4th 
■ What are the key issues or challenges

facing members of the group - the

current, the common and the

uncommon

■ Identifying issues or challenges that

might be readily resolved

■ Examining more complex issues and

focussing on what groups might do to

resolve those in the future

Hosted by 

Sally Foley-Lewis

Productivity & Self-Leadership Expert

2.40pm Executive Panel
Session
The perceptive, responsive,
nimble and innovative EA

With changes in technology, organiza

tional structure and resulting manage

ment approaches frequently occurring

in organisations, todays EA needs to be

agile, adaptive and, at times, able to in

novate to respond to specific issues

and challenges at a moment's notice.

This executive panel session will exam

ine how the EA role is changing, what

the impacts of this are and what new

skills will be necessary to ensure rele

vance and, at times, survival.

■ Examining different ways of working 

and the relationship and communica

tion style changes that occur as a 

result 

• Investigating the impact of change on

productivity and efficiency

• Assessing potential impacts and

changes in culture and communication

• What works and what doesn't - focus

sing on how to manage access to your

executives in the new environment and

using technology to your advantage

Moderator: Robert Taylor

Senior Consultant

Executive Assistant Academy

• Maintaining 'life balance' to build

resilience and deal with stress

• Dealing with bullying and

harassment in the workplace - what to

do if it involves your executive or their

direct reports

Joan McEwan

Speaker, Coach, Mentor, Health &

Wellbeing Expert

4.40pm Keynote
Collaboration Speaker
Collaborating to Win

In order to deal with issues and

problems, both the common place ones

of today and the big ones that may be

lurking on the horizon, not to mention

what might also be looming

opportunities, EAs need to be able to

work together and with their executives

and teams to identify problems, work

together to innovate solutions and then

collaborate to take it home and win.

Sally Dooley will show you exactly why

collaboration is the key to every

success in an organisation.

■ Why effective collaboration is the most

important element of success, whether

you're striving to grow a company or

you're voyaging across an ocean or

Ann-Maree David 

Chief Executive Officer/Executive 

Director 
Queensland The College of Law 

Michael Kneg 

Group Executive, Hospitals 

UnitingCare Health

Mark Middleton 

Group Chief Executive Officer 

Icon Group 

Or Jeannie Trudel 

President 

Christian Heritage College (CHC) 

Gerard Menses 

Chief Executive Officer 

Multiple Sclerosis Queensland 

Penny Cornah 

Executive Director 

Master Plumbers' Association of 
Queensland 

3.30pm Afternoon Tea 

4.00pm Keynote Wellness 
Speaker 
Mental health and wellness in the 

workplace - and how this impacts 

EAs 

Mental health concerns for staff have 

never been more at the forefront of 

management consciousness. Almost tundra

all major studies investigating work-
■ Identify and learn the critical steps in

place change have elements focussed creating a tribe that is aligned and 
on employee mental wellbeing. Even working together 
Activity Based Working is being investi- L h 
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success over that of the organisation 
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to provide avenues and approaches for •Be enthralled as you uncover why the

employees to participate in education, ultimate organisational culture is 

programs and discussions concerning founded on collaboration 

mental health and wellbeing in their Sally Dooley 
workplace. In this presentation our 

speaker will discuss why mental health 

is important, what it means, what 

issues are part of this, and how it may 

concern EAs and the people you work 

with. 

■ What are the major mental health

issues and what impact do they have

on the workplace in Australia?

Professional Facilitator, Speaker, 

Executive Coach 

5.30pm Close of Day One -
Cocktail Reception 

7.00pm Gala Dinner 
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Day 2 September 5th 

11.45am Executive Panel 
Discussion 
The EA of the future 

EAs and the organizations they work 

for will need to embrace technology to 

stay relevant. It is clear it will play an 

important part in the future for the EA 

in areas such as cloud-based applica

tions, social media, and website and 

data management. Also, advances in Al 

and Machine Learning will be a big 

driver behind many of the changes that 

are expected in the automation space. 

Although this phenomenon may result 

in the EA being relieved of some of the 

current tasks they perform, there is still 

a growing need for the human touch 

and for the skills that only people pos

sess. A large part of this is the in

crease in the demand for EAs to have a 

deeper understanding of their execu

tive's role, what the organization ex

pects from them and how the EA can 

contribute to the attainment of these 

objectives or result areas. 

■Why are some organisations

rationalising the EA role and having

EAs support many executives whilst

others are increasing the scope of the

EA role when working one on one?

•Skills needed to remain relevant and of

value to an organization

•Changing expectations of what an

executive will want from the EA

position

•What can an EA do to embrace future

needs of the workplace in a positive

manner, in terms of both practical

approaches and upskilling - what is

best?

• Working with your executive to under

stand their role and the expectations

of the organisation of them - and

working with them to achieve this

• Becoming involved in any changes in

organisations - what unique insights

and learnings can you offer and how

do you stay ahead of any disruptions

Moderator: Robert Taylor 

Senior Consultant 

Executive Assistant Academy 

Jane Sc mitt 

Chief Executive Officer 

Australian Medical Association 

Queensland 

Lisa Stockwell 

Human Resources Director 

HopgoodGanim Lawyers 

Antonia Mercorella 

Chief Executive Officer 

The Real Estate Institute of 

Queensland 

Trent Forno 

Brisbane Office Managing Partner 

Minter Ellison 

Professor Scott Harrison 

Acting Pro Vice Chancellor

Queensland Conservatorium 

12.35pm Lunch 

1.50pm EA Activity 
Workshop 
Lego Serious Play Workshop -
How to break habits and think 
innovatively 

Acting proactively and taking a lead in 

helping to manage not just the office 

of your executive, but also their key 

team and stakeholder relationships, 

and acting as the facilitator of best 

outcomes for the whole team and 

broader organisation, whilst also em

bracing change, needs EAs who are 

prepared to think and act differently. 

This workshop helps EAs learn to be 

creative and work collaboratively to 

attain shared goals and objectives - 

and think on their feet!! Workshop par

ticipants leave with skills to 

communicate more effectively, to 

engage their imagination more readily, 

and to approach their work with 

increased confidence, commitment 

and insight. 
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• Engage your auditory and

kinaesthetic skills - focus on

learning and listening in a process

where all participants have a voice

• Explore the relationships and

connections between people and

their world

• Observe different team and

individual dynamics

• Explore various hypothetical

scenarios, situations and outcomes

• Appreciate how to work in an

environment where there is a

genuine free and honest exchange of

opinion

• Learn how to be able to see things

through the eyes of your colleagues

- and have them view the same

situation through yours

2.50pm Break 

2.55pm Keynote Social 
Media Presentation 
Making social media work for you 
- and your executive

Whether you love it or hate it, or indeed 

whether your executive loves it or 

hates it, social media is now a reality 

of the world we all live in and operate 

in within our organisations. The real 

issue at stake is whether you can make 

it work for you and your executive in a 

positive manner, and if nothing else, 

ensure it is never in a negative manner. 

In this session we will look at the do's 

and don'ts of social media and get tips 

into what you can do to ensure you and 

your executive have more positive ex

periences with it. 





Senior Executives 

confirmed as participating at this event include: 

Ann-Maree David 
Chief Executive Officer & Executive Director, The 

Queensland College of Law 

Ann-Maree David is Executive Director of The College of 

Law, the largest provider of practice-focused legal 

education in Australasia. She has worked in public and 

corporate sector roles and in private practice as a solicitor. 
She is a Director of Australian Women Lawyers, the 

Australian Gender Equality Council and chairs the 

Queensland Law Society's Equity & Diversity Committee. 

Antonia Mercorella 
Chief Executive Officer, The Real Estate Institute of 

Queensland 

Antonia Mercorella is the CEO of the Real Estate Institute 

of Queensland (REIQ). She was appointed to this role in 
2014 and is the first female and youngest CEO in the 

organisation's 100 year history. Previously, she was the 
General Counsel and Deputy CEO for the REIQ. Before 

moving to Queensland just over B years ago, she 

established and ran Aventus Legal with her business and 

life partner. Prior to this, she was the Legal Counsel for the 

Real Estate Institute of South Australia. She has also 

worked as a conciliator and mediator in Australia and 

overseas. 

Gerard Menses 
Chief Executive Officer, Multiple Sclerosis Queensland 

Gerard Menses is the CEO of Multiple Sclerosis 

Queensland and in the preceding 30 years has been the 

CEO of some of Australia's largest and most complex 

not-for-profit organisations, including AnglicareSA, 

Endeavour, and Vision Australia. Gerard is big on change 

that unites people. He has an exceptional record of 

bringing divided stakeholders together, using his strategic 
and leadership ability to deliver outstanding results. 

Jane Schmitt 
Chief Executive Officer, Australian Medical Association 

Queensland 

Jane Schmitt is a Lawyer by profession, having worked in 

private and corporate arenas. Jane's move into executive 

management has seen her work across the insurance, 

construction and health environments, currently in the role 

of Chief Executive Officer at AMA Queensland. She sits on 

a number of boards in the areas of research, education, 
sport and health. Her expertise lies in initiating innovative 

operational and strategic changes to enhance the 

influence and profile of communities and businesses. Jane 

also provides consultancy advice on strategic planning and 

governance to associations and small businesses. 

Dr Jeannie Trudel 
President, Christian Heritage College (CHC) 

Jeannie has a global background, having lived and worked 
in three countries. Her calling to Christian higher education 

involves serving in a couple of American universities 

before returning to Australia. Through various 

organizations, she was a mediation trainer and 

organization development consultant in the corporate and 

non-profit sectors in the U.S. As an academic, she has 

taught graduate and undergraduate courses and led a 

business school. Formerly a solicitor in Melbourne, she 

enjoyed her time as a court-appointed/ approved mediator 

in Los Angeles, Boston, and Louisville. 
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Lisa Stockwell 
Human Resources Director, HopgoodGanim Lawyers 

Lisa is a hands-on HR generalist with more than 20 years 

of experience in human resources. A specialist in the 

practice of HR in the legal sector, Lisa has also held roles 

across the mining, banking and accounting sectors. 

Working closely with business leaders, Lisa successfully 

delivers practical HR solutions, strategies and advice to 

improve individual and organisational performance. 

Mark Middleton 
Group Chief Executive Officer, Icon Group 

As the Group CEO, and a highly-regarded radiation therapist, 

Mark knows all too well the impact of cancer on patients, 

family and society. His leadership style is simple, nurture 

and challenge a team to deliver exceptional cancer care 

and grow the business to deliver that care for as many 

people as possible. Prior to his Group CEO role, Mark led 

and founded the Radiation Oncology division of Icon, and is 

a regular invited international speaker. 

Michael Krieg 
Group Executive, Hospitals - UnitngCare Health

Michael came to The Wesley from St John of God Ballarat 

Hospital, where he held the role of CEO for five years. He 

has over 30 years' experience in the health care sector, 

commencing his career as a nurse working across 

numerous areas of practice before becoming Theatre 

Manager at Mount Hospital in Perth in 1996. In 1999, 

Michael commenced his executive career and has since 

held senior leadership roles in both public and private 

hospitals across Western Australia, Victoria and Tasmania 

- where he was successful in improving all aspects of 

hospital performance. 

Penny Cornah 
Executive Director, Master Plumbers' Association of 

Queensland 

Penny Cornah is the Executive Director of the Master 

Plumbers' Association of Queensland (MPAQ). MPAQ is a 

peak industry body representing plumbing contractors 

throughout Queensland from sole operators to through to 

large contracting firms. Penny has been employed with the 

Association for more than eleven years and previously held 

the role of Member Services Manager. Penny is well known 

to MPAQ members and works closely with them and the 

Board on the raft of issues which currently face the 

industry. Penny identifies her role as heading the 

organisation that is the conduit between protecting 

community health and the environment. 

Professor Scott Harrison 
Acting Pro Vice Chancellor, Queensland Conservatorium 

Professor Scott Harrison is a graduate of Queensland Con

servatorium. He has experience in teaching music in pri

mary, secondary and tertiary environments. Performance 

interests and experience include opera and music theatre 

as both singer and musical director. He has held the posi

tion of Director, Queensland Conservatorium since 2013. 

Trent Forno 
Brisbane Office Managing Partner, Minter Ellison 

Trent is passionate about working with clients to devise 

best-practice strategies for managing risk and resolving 

complex disputes. The majority of Trent's experience is in 

employee relations and safety, where he has acted for both 

public and private sector clients. Trent has also worked 

with insurers to manage workers' compensation, general li

ability and professional indemnity claims. 












