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The AXVWUalian

AVViVWanWV in need of aVViVWance
b\: DaYid WilVon

From: The AXVWUalian

Februar\ 18, 2012 12:00AM

JRQDWKRQ MFIOUR\ DW WKH E[HFXWLYH AVVLVWDQW NHWZRUN RIILFH LQ S\GQH\. PLFWXUH: DDQ HLPEUHFKWV

SoXrce: TKH AXVWUDOLDQ

WHILE e[ecXWiYeV' caUeeUV, UeZaUdV and eYen peUVonal lifeVW\leV aUe conWinXall\ in Whe VpoWlighW,

VXUpUiVingl\ liWWle iV knoZn aboXW Whe ValaUieV, condiWionV, WUaining and caUeeU paWhZa\V of WheiU

immediaWe VXppoUW VWaff - e[ecXWiYe aVViVWanWV and peUVonal aVViVWanWV.

BXW WKH S\GQH\-EDVHG E[HFXWLYH AVVLVWDQW NHWZRUN, D QDWLRQDO EXVLQHVV DQG VRFLDO RUJDQLVDWLRQ IRU EAV, PAV DQG

VLPLODU EXVLQHVV DVVLVWDQWV, LV GHWHUPLQHG WR UDLVH WKH SURILOH RI ZKDW LW FDOOV DQ "DOPRVW XQNQRZQ" VHFWLRQ RI WKH

SURIHVVLRQDO ZRUNIRUFH.

EAN SURYLGHV FRQIHUHQFHV, WUDLQLQJ SURJUDPV DQG D UHFUXLWPHQW SRUWDO IRU LWV QDWLRQDO PHPEHUVKLS RI 3500 DQG LW

FRQGXFWV GHWDLOHG UHVHDUFK DQG VXUYH\V LQWR WKH UROH WKH\ SOD\ LQ EXVLQHVV.

TKDW UHVHDUFK DQG VXUYH\LQJ KDV OHG WKH QHWZRUN WR FODLP DVVLVWDQWV GR QRW UHFHLYH SURSHU ILQDQFLDO UHFRPSHQVH

IRU WKHLU ZRUN DQG IDFH D ODFN RI LQFUHDVLQJO\ QHFHVVDU\ EXVLQHVV-WXQHG HGXFDWLRQ DQG WUDLQLQJ SURJUDPV.

TKLV, LW DUJXHV, LV GHVSLWH DVVLVWDQWV SOD\LQJ YLWDO UROHV LQ H[HFXWLYH WHDPV DQG FODLPV WKH\ FDQ LQFUHDVH DQ

H[HFXWLYH'V SURGXFWLYLW\ DQG HIIHFWLYHQHVV E\ XS WR 30 SHU FHQW.

TKH QHWZRUN'V FR-IRXQGHU DQG GLUHFWRU, JRQDWKDQ MFIOUR\, HVWLPDWHV WKHUH DUH DERXW 40,000 DVVLVWDQWV ZRUNLQJ LQ

FRPSDQLHV DFURVV AXVWUDOLD.

HH VD\V WKHUH DUH DERXW 20,000 VHQLRU DVVLVWDQWV ZKR ZRUN IXOO-WLPH RQH-WR-RQH ZLWK D VHQLRU H[HFXWLYH DQG

DQRWKHU 20,000 ZKR ZRUN IRU XS WR WKUHH PLG-OHYHO H[HFXWLYHV.

MFIOUR\ VD\V D UHFHQWO\ FRPSOHWHG VXUYH\ RI EAN PHPEHUV' EDFNJURXQGV, WKH QDWXUH RI WKHLU ZRUN DQG WKH WHUPV

DQG FRQGLWLRQV RI WKHLU HPSOR\PHQW KDV SURYLGHG D PXFK-QHHGHG SURILOH "RI WKLV LPSRUWDQW, EXW QHJOHFWHG VHFWLRQ RI

WKH SURIHVVLRQDO ZRUNIRUFH".

TKH VXUYH\ VSHOOV RXW WKH JHQGHU-VSHFLILF QDWXUH RI WKH RFFXSDWLRQ - PRUH WKDQ 99.5 SHU FHQW RI DVVLVWDQWV DUH

IHPDOH. TKLV ILJXUH LV FRQILUPHG E\ D IHPDOH-PDOH EUHDNGRZQ RI WKH QHWZRUNV' PHPEHUVKLS.

AQG LW ILQGV PRUH WKDQ 65 SHU FHQW RI DVVLVWDQWV KDYH QR WHUWLDU\ TXDOLILFDWLRQV, ZLWK RQO\ 17 SHU FHQW KROGLQJ
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XQGHUJUDGXDWH RU SRVWJUDGXDWH TXDOLILFDWLRQV.

TKH VXUYH\ FODLPV WKH WRS HLJKW HPSOR\PHQW VHFWRUV IRU DVVLVWDQWV (LQ RUGHU) DUH ILQDQFLDO VHUYLFHV LQFOXGLQJ

LQVXUDQFH, SURIHVVLRQDO VHUYLFHV, PDQXIDFWXULQJ, KHDOWK, FRPPXQLFDWLRQV, JRYHUQPHQW, FRQVWUXFWLRQ DQG UHVRXUFHV.

MRVW DVVLVWDQWV LQ WKHVH VHFWRUV (50 SHU FHQW) ZRUN IRU RQH VHQLRU H[HFXWLYH DQG DQRWKHU 33 SHU FHQW ZRUN IRU WZR

RU WKUHH ZKR DUH XVXDOO\ GLYLVLRQDO KHDGV RU JHQHUDO PDQDJHUV.

AFFRUGLQJ WR WKH VXUYH\, WKH DYHUDJH DJH RI WKH DVVLVWDQWV LV 39 DQG WKH\ HDUQ DQ DYHUDJH VDODU\ RI $70,000 SHU

DQQXP SOXV VXSHUDQQXDWLRQ. AERXW 70 SHU FHQW HQMR\ D \HDUO\ ERQXV RI DW OHDVW 5 SHU FHQW RI WKHLU VDODU\. TKH

PDMRULW\ (36.9 SHU FHQW) ZRUN XS WR 45 KRXUV D ZHHN.

MFIOUR\ LV DGDPDQW DVVLVWDQWV' HDUQLQJV DQG FRQGLWLRQV DUH "ZD\ RXW RI NLOWHU" ZLWK WKHLU HYHU-JURZLQJ

UHVSRQVLELOLWLHV DQG SHUVRQDO VNLOOV.

HH VD\V WKH UHVHDUFK VKRZV WKH PRVW FRPPRQ UHVSRQVLELOLWLHV IRU DVVLVWDQWV LQFOXGH WKH PDQDJHPHQW RI DQ

H[HFXWLYH'V GLDU\, LQER[, WHDPV, PHHWLQJV, HYHQWV, SURMHFWV, WUDYHO DQG ILQDQFLDOV, DORQJ ZLWK VWDII UHFUXLWPHQW DQG

LQGXFWLRQ, QHWZRUNLQJ ZLWK NH\ VWDNHKROGHUV DQG EXVLQHVV GHYHORSPHQW.

MFIOUR\ FODLPV DVVLVWDQWV KDYH WR EH KLJKO\ HIILFLHQW DQG RUJDQLVHG, OR\DO, GLVFUHWH, FRQFLVH, GHWDLO-IRFXVHG, ELJ-

SLFWXUH WKLQNHUV, IOH[LEOH, LQQRYDWLYH, LQVSLUDWLRQDO, H[FHOOHQW FRPPXQLFDWRUV, SUREOHP VROYHUV, OHDGHUV DQG

PRWLYDWRUV.

"MDQ\ RI WKHVH WDVNV DQG WUDLWV DUH FRPPRQ WR WKRVH WKDW KDYH EHHQ H[SHFWHG RI DOO DGPLQLVWUDWLYH DVVLVWDQWV VLQFH

WKH FRQFHSW RI VHFUHWDULDO DVVLVWDQWV ILUVW FDPH DERXW DQG PDQ\ KDYH FRPH DERXW DV D UHVXOW RI WHFKQRORJLFDO DQG

PDQDJHPHQW WKHRU\ FKDQJH.

"BXW IDU PRUH RIWHQ WKH DVVLVWDQWV KDYH JUDGXDOO\ EHHQ WDNLQJ RQ PRUH DQG PRUH RI WKHVH DUHDV RI UHVSRQVLELOLW\ LQ

D VORZ SURFHVV RI VFRSH RU UHVSRQVLELOLW\ FUHHS.

"AQG WKH\ HDUQ YHU\ RUGLQDU\ VDODULHV IRU GRLQJ PRUH ZRUN WKDQ WKH\ KDYH HYHU GRQH. TKDW LV H[SHFWHG RI WKHP,"

KH VD\V.

MFIOUR\ LV HTXDOO\ FULWLFDO RI ZKDW KH FDOOV D "PLVJXLGHG DQG ROG-IDVKLRQHG" DWWLWXGH WR DVVLVWDQWV' WUDLQLQJ.

"I GRQ'W PHDQ WUDLQLQJ LQ WKH VHQVH RI QHZ FRPSXWHU SURJUDPV. AVVLVWDQWV WKHVH GD\V VKRXOG EH GRLQJ WUDLQLQJ

FRXUVHV LQ PDQ\ PDQDJHPHQW DUHDV LQFOXGLQJ VWUDWHJLF SODQQLQJ, SURMHFW, ILQDQFLDO DQG JHQHUDO PDQDJHPHQW DQG

LQGXVWU\ DZDUHQHVV.

"AQG WKH\ DOVR QHHG WR GHYHORS WKHLU HPRWLRQDO LQWHOOLJHQFH, VHOI-DZDUHQHVV, VHOI-PDVWHU\ DQG HPRWLRQDO DQG

FRPPXQLFDWLRQ VNLOOV. TKHLU WUDLQLQJ VKRXOG KHOS WKHP EHFRPH PRUH DVWXWH DQG EXVLQHVV-VDYY\. TKDW ZRXOG EH LQ

WKH HPSOR\HU'V DQG LQGLYLGXDO H[HFXWLYH'V EHQHILW YLD LQFUHDVHG SURGXFWLYLW\ DQG HIILFLHQFLHV."

BXW SXVDQ HHURQ, FKLHI H[HFXWLYH RI WKH AXVWUDOLDQ IQVWLWXWH RI MDQDJHPHQW (VLFWRULD-TDVPDQLD), DUJXHV

DVVLVWDQWV RIWHQ KROG WKHLU ZRUN IDWH LQ WKHLU KDQGV.

SKH VD\V PDQ\ SURIHVVLRQDOV IHHO WKHLU FRQWULEXWLRQV DQG WKHLU VNLOOV DUH QRW EHLQJ UHFRJQLVHG.

BXW, VKH VD\V, SHRSOH DUH UHZDUGHG IRU WKH VNLOOV WKH\ EULQJ WR D MRE DQG WKH FRQWULEXWLRQ WKH\ PDNH WR D FRPSDQ\'V

ERWWRP OLQH.

"MDQ\ DVVLVWDQWV DUH YHU\ JRRG JHQHUDOLVWV LQ DQ RIILFH DQG WKH\ VKRXOG ORRN DW GHILQLQJ WKHLU VNLOOV, HIILFLHQFLHV DQG

FRUSRUDWH FXOWXUH FRQWULEXWLRQV YHU\ FDUHIXOO\ DQG WKHQ SULFLQJ WKHPVHOYHV WR DQ HPSOR\HU," VKH VD\V.

HHURQ VD\V RUJDQLVDWLRQV RIWHQ KDYH WUDLQLQJ VWUDWHJLHV WR XS-VNLOO VWDII. "AQG DVVLVWDQWV KDYH DQ H[FHOOHQW FKDQFH

WR VHH ZKDW SDUWLFXODU DVSHFW RI EXVLQHVV WKH\ OLNH DQG WR PRYH IRUZDUG LQ FRPSDQLHV.

"IW'V DQ LQYDOXDEOH RSSRUWXQLW\. II WKH\ FDQ VHH ZKDW WKH\ ZDQW WR GR WKH\ FDQ WDON WR WKHLU HPSOR\HUV DQG VHH LI

WKH\ ZLOO FR-LQYHVW LQ WUDLQLQJ IRU SRVLWLRQV LQ WKH DUHDV WKH\ OLNH," VKH VD\V.
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